
 
 

 

Dear Delegate, 
 
We’re very pleased to welcome you to One church, 100 uses’ first national 
conference. It has been organised in collaboration with Bearhunt, who we 
have worked with previously. This is a good example of an effective 
partnership: One church, 100 uses has specialist knowledge, information, and 
contacts; Bearhunt specialises in running exciting events and generating 
publicity such that there are over 150 delegates here today. 
 
It is absolutely wonderful to be here in Gorton Monastery, a great monument 
to the work of Elaine Griffiths who is an archetypal social entrepreneur. When 
she started this project most people thought it was tilting at windmills. Elaine 
stuck with it though and it is through that determination that we are sitting here 
today. It is only through that dauntless attitude and willpower that things get 
done. It is indeed a case of 90% perspiration and 10% inspiration.  
 
Many of the projects that One church, 100 uses are working on are proving 
hard. If they were easy our help wouldn’t be needed. Often the first plan 
hasn’t worked, in some places the second hasn’t worked either, and on other 
sites we are on the fifth iteration. However, it is only through that 
determination to make things work, edged with a steely realism, that will make 
these projects come good. 
 
The story of Unltd is another example of successful partnership. A number of 
social enterprises, including Community Action Network (CAN) that I co-
founded, supported by Donald Findley and McKinsey’s applied for £100m that 
the Government had managed not to spend during the Millennium. Somewhat 
to our surprise, it was successful. There followed a year of excruciating 
negotiation but that’s another story! At the end Unltd was born. It is a good 
example of the adage that we tend to overestimate what can be achieved in 
the short term, but underestimate what we can do in the long term.  
 
It is with great pleasure that I can say that Unltd have agreed to award a 
£5,000 prize for the best church idea that comes forward today. I suspect that 
the same tenacity that Elaine showed here in Gorton will be needed by the 
church that wins the grant to turn their ideas into reality. We will all watch their 
progress with great interest and hope. 
 
Lord Mawson OBE,  
Director One Church 100 Uses. 



About: One church, 100 uses Organisation 
We promote and assist the effective regeneration of churches for wider 
community use. We help congregations create dynamic and inclusive spaces 
that can become change-makers within their communities. 

Our approach is rooted in a church's local context - we build links with local 
entrepreneurs, organisations and enthusiasts. By developing effective working 
partnerships, we help to ensure sustainable futures for church buildings. 

Local people with a real understanding of their church and area are at the 
forefront of each development. This allows for every project to truly reflect the 
individual needs of different communities - 

'There is no one size fits all approach' 
 
Our Services: 

One Church, 100 Uses is a Community Interest Company and a social 
enterprise dedicated to assisting congregations to connect with their 
community.  We help develop facilities and working practices that are 
innovative and respond to the demands and opportunities of the 21st Century. 

One Church, 100 Uses can advise on, or play a hands-on role in, the 
facilitation, networking, fundraising and project management of church 
developments. 

One Church 100 Uses: 

• Explores ways of utilising redundant or underused church buildings. 

• Works with churches to project-manage the development process, 
coordinating building professionals to deliver renovation and new-build 
developments. 

• Helps churches to convert their growth into enhanced and high quality 
facilities. 

• Advises and assists churches, with dwindling congregations, to 
generate community interest and funding. 
 

Contact: 

One Church 100 Uses 
46 Loman Street 
London 
SE1 0EH 
 
T: +44 (0)20 3174 1147 �F: +44 (0)20 7921 4850 
E: info@onechurch100uses.org�W: www.onechurch100uses.org 



One Church 100 Uses - 2011 National Event 
 

 
 
One Church 100 Uses - 2011 has been designed and organised by Bearhunt. 
 
Let’s make one thing clear; One Church 100 Uses - 2011 isn’t a conference, it’s 
a SympoTM 
 
We’ve all been to conferences and although attempts have been made over recent 
years to liven them up a bit, but for the most part they can be uninspiring: 
 

• They are about one way communication 
• It’s hard to feel any sense of connection 
• It can be a dull grind 
• Delegates don’t engage with each other in any big way 
• It is questionable whether they result in any action 

 
The SympoTM is Bearhunt’s response to the crushing dreariness of traditional events.  
 
The SympoTM grew out of a combination of the festival gene and the ancient Greek 
practice of sharing information over wine the symposium. Imagine if the elements of 
the festival and the symposium could be combined with 21st century technology and 
creativity……You are imagining the Sympo… A space and a place which informs, 
entertains, and inspires self propelled action. 
 
To design your very own SympoTM, contact John Macaulay at: 
 
Bearhunt  
Six Kingsbury House 
St Hilary’s Park 
Alderley Edge 
Cheshire 
SK9 7DA 
 
Telephone:   +44 (0)1625 584448 
Mobile:   +44 (0)7778 183299 
Email:   j.macaulay@bearhunt.org.uk 



One Church 100 Uses 
A One Day Sympo event, The Monastery, Manchester, 25th March 2011  
 
09.30 Malcolm McClean Chair’s Welcome 
09.35 Lord Mawson Welcome to a World of Opportunity 
09.55 Lord Wei, Government 

Advisor on Big Society 
The Churches role in Big Society 

10.10 Rt Hon Hazel Blears MP The Salford Experience: - The importance of 
reinventing communities utilizing their assets – 
buildings & people. 

10.25 
and 
13.55 

Workshop break-out 
sessions 

Delegates will be split into 4 
groups. During this hour slot 
people will spend 25 minutes 
in two of the groups.  
 
You can find out which 
groups you have been 
allocated to later in this 
delegate pack. 

Group 1 – Cliff Mills, Cobbetts Llp – social 
business and overcoming legal barriers  
Location: Pugin Suite (2nd Floor) 

Group 2 - Stephen Turner UK Youth – 
opportunities for those on the margins, the 
potential of Youth Achievement Foundations 
Location: Uriel Suite (2nd Floor) 

Group 3 – Malcolm McClean - Who’s got money 
and how do we get it? Location: The Private 
Chapel (1st Floor) 

Group 4 – People & Heritage and the role of 
Heritage Lottery Fund– Sara Hilton, North West 
Manager, Heritage Lottery Fund. Location: St 
Francis Suite (1st Floor) 

20x20 church regeneration ideas pitched to a 
panel including CEO Cliff Prior Chief Executive, 
UnLtd - Location: Main Hall 

11.25 Refreshments  
11.40 Myplace Hastings - Guy 

Holloway 
Bringing listed buildings to life – using the 
example of Hastings Youth Hub.  

 Baroness Andrews, Chair, 
English Heritage 

Bringing listed buildings to life – The big picture 

 Jenny Freeman, Chair, 
Historic Chapels Trust 

The work of The Historic Chapels Trust 

12.30 Lunch  
13.30 Rowena Francis, United 

Reformed Church 
A welcome to the afternoon session from our co-
sponsors 

13.35 Peter Wanless, CEO, BIG 
Lottery Fund 

Big Opportunities for Big Society- How the BIG 
Lottery supports faith organisations 

13.55 Workshops As Above  
14.55 Refreshments  
15.10 Case Studies Colin Gregg – Transformationof Gosforth Trinity 

Church, Newcastle 
Anthony Roland – Artarena: a destination 
attraction in Sunderland 
Jo Hibbard – The Methodist Church, Using 
Churches for tourism 

16.10 Cliff Prior, Chief Executive, 
UnLtd 

Backing people with passion & announcing the 
church winner of the presentation who will receive 
£5000 

16.20 Lord Mawson Closing remarks 
16.50 THE BIG SING  
17.00  Close  
 



Workshop Breakout Groups 
 
 
Group 1 – Cliff Mills, Cobbetts Llp – social business and overcoming legal 
barriers  
Location: Pugin Suite (2nd Floor) 

 

Group 2 - Stephen Turner UK Youth – opportunities for those on the margins, 
the potential of Youth Achievement Foundations 
Location: Uriel Suite (2nd Floor) 

 

Group 3 – Malcolm McClean - Who’s got money and how do we get it? 
Location: The Private Chapel (1st Floor) 

 

Group 4 – People & Heritage and the role of Heritage Lottery Fund– Sara 
Hilton, North West Manager, Heritage Lottery Fund. Location: St Francis 
Suite (1st Floor) 

 
20x20 church regeneration ideas pitched to a panel including CEO Cliff Prior 
Chief Executive, UnLtd - Location: Main Hall 
 



DELEGATE LIST 
 
GROUP ONE 
Bryan Melanie  WhyNotChange 
Tugwood Marion Minister Macclesfield URC 
Worrall Helen  Sutton Coldfield 

URC 
Ackford Mark  St Mary the Virgin 
Archer Clive Feasibility Group 

Leader 
Rosehill United 
Reformed Church 

Atkins Martyn General Secretary & 
Secretary of 
Conference 

Methodist Church 

Bailey John Property Manager Endcliffe Methodist 
Church 

Baker Karen Parish Administrator St Mary the Virgin 
Baker Malcolm Church Property 

Secretary 
Horbury Methodist 
Church 

Baren Maurice Senior Church 
Steward 

Lees Methodist 
Church 

Bembidge Cliff Minister Avenue St 
Andrew's URC 

Bessant Tracey Project Officer FIAH Housing Justice 
Bodley Christine Parish Administrator St James & 

Emmanuel 
Bonney Richard Priest (NJM) Diocese of 

Leicester 
Bonney Margaret Director of Music Diocese of 

Leicester 
Booth Joanna Development Officer North West 

MultiFaith Tourism 
Association 

Boyle Stephanie Church Related 
Community 
Development Worker

Wirral Methodist 
Church 

Brocklehurst Peter Treasurer Bingham Methodist 
Church 

Brown Nick Chair of Finance Trinity of St Albans 
United Reformed 
Church 

Bugg Howard Circuit Steward Methodist Church 
(Sheffield North 
Circuit) 

Bundock Rev DR Nick Rector St James & 
Emmanuel 

Burrows Kevin Christin Spiritual 
Development 

North Staffs YMCA 

Butler Geoff Church Treasurer Greatland & 
Lindwell Methodist 
Church 

Calderwood Rev Pauline Church Minister Herringthorpe URC 
Carridice-Davids Adrian   
Cooper Steve Circuit Manager Wirral Methodist 

Church 



Cox Lorna Trustee Director Bude Methodist 
Church 

Cross Kath Pastoral Convener United Reformed 
Church 

Cundiff Emma  Sittingbourne & 
Milton Regis URC 

Cunningham Helen  Dilston Road 
Methodist Church 

Daniels Alan Church Finance 
Steward 

Trinity Methodist 
Church Clitheroe 

Davis Greg  United Estates of 
Wythenshawe 

Davies Victoria  Victoria Methodist 
Church 

 



 
GROUP TWO 
Day Rev Stephen  West Yorkshire 

Methodist District 
Dexter Adrian  Talbot Lane 

Methodist Church 
Dickinson David Minister Methodist Church 
Dobson Jim Minister Wirral Methodist 

Church 
Dowling Pamela Social Worker  Independent 

Practice 
Downing David Minister United Reformed 

Church 
Downing Michael Elder Sevenoaks URC 
Downs Rev Rachel Minister Endcliffe Methodist 

Church 
Dransfield Ralph Principal Bouygues UK 
Dunkerley Andrea PA to Rector St James & 

Emmanuel 
Ellis John Secretary for 

Connexicual Team 
Operations 

Methodist Church 

England Susan Feasibility Group 
Leader 

Rosehill United 
Reformed Church 

Evans Leon Senior Leader Zion Christian 
Centre 

Evans Linda Circuit Administrator East Lincs 
Methodist Circuit 

Farrar John Finance & Admin 
Manager 

North Staffs YMCA 

Farraway Lionel Church Secretary Sevenoaks URC 
Fielding Christine Church Secretary Central Derby UR 

Church 
Finch Ernie Treasurer Kelvedon URC 
Fisher Steve Minister Well Street UC 
Flint-Johnson Valerie   
Flyn Daniel Chief Executive North Staffs YMCA 
Fowler Kath Synod Legal & Trust 

Officer 
United Reformed 
Church 

Francis Rev. Rowena Moderator URC Northern 
Synod  

Franklin Paul Researcher/Chaplain Coventry Workcare 
Garrido Robin Mission Projects & 

Funding Manager 
Methodist Church 

Gibson Gina Elder Gatley URC 
Gibson Rev David Methodist Minister Methodist Church 
Giddins Lesley Director Sandgrown 

Consultancy 
Gill Jenny  Victoria Methodist 

Church 
Glanville Alex Head of Property 

Services 
Rep Body of 
Church In Wales 

Gray Kate Church Minister St Mark's United 
Reformed Church 



Green Dora Church & Hall 
Bookings Secretary 

Christchurch 
URC/PCW 
Oswestry 

Greener Ben Archbishops Council Cathedral & 
Church Buildings 
Div 

Griffin Keith Team Vicar Upperholme Valley 
Team 

 
 



 
GROUP THREE 
Grimshaw Rachel Interior Designer Anthony Grimshaw 

Associates 
Halliday Keith Church Buiding 

Advisor 
Diocese of Lincoln 

Hawthorn Father David Parish Priest The Parish of S. 
Margaret, 
Hollinwood & S. 
Chad, Limeside 

Hayes Sarah Consultant Anthony Collins 
Solicitors LLP 

Hedley Hilda Parish Assistant St Mary's Centre 
Hilton Caroline Assistant to DAC 

Secretary 
Diocese of Chester 
 

Horner Derek Church Steward St John's 
Methodist Church 

Howard-Norman Rev John Minister  
Hurrell David Secretary of Circuit 

Meeting/Circuit 
Finance & Property 
Committee 

Methodist Church 
(Sheffield North 
Circuit) 

Jackson Hilary Elder Gatley United 
Reformed Church 

Jessop Judith Methodist Minister Methodist Church 
(Sheffield North 
Circuit) 

Johnson Keith Church Asst 
Treasurer 

Central Derby UR 
Church 

Johnson Gwen Church Treasurer Central Derby UR 
Church 

Jones Rev Julie Deanery Mission 
Enabler 

Blackburn Diocese 

Jones Michael Treasurer URC 
Loughborough 

Kelly Brian Community Leader L'Arche 
Kershaw Alice Heritage 

Regeneration Officer 
Opportunity 
Peterborough 

Lenton Richard  The Catholic 
Prestbytery 

Lewis Rev Robert Minister Endcliffe Methodist 
Church 

Levesley Alison   
Lovatt Simon Journey Manager North Staffs YMCA 
Macaulay David  St Marks Church, 

Bredbury 
Maclean Roddie Architect Buxton Methodist 

Church 
Marshall Janet Head of Schools & 

Families 
St Paul's Cathedral 

Maxwell Ron Steward BMC Bingham Methodist 
Church 

McCallam Rachel District Mission & 
Development 
Enabler 

Sheffield Methodist 
District 



Mccullough Jim  United Estates of 
Wythenshawe 

McLean Rev Maggie Vicar Upperholme Valley 
Team 

McMillan Michael Architect Harris McMillan Ltd 
Metcalfe-Gibson Jemma Historic Churches 

Officer 
Churches Trust for 
Cumbria 

Moore Nick Head of Support 
Services 

Methodist Church 

Moore Revd Sarah URC Minister Darwen Churches' 
Partnership 

Morris Mr D A G Development Team 
Member 

Trinity Methodist 
Church Clitheroe 

Mundy Cecil Superintendent 
Methodist Minister 

East Lincs 
Methodist Circuit 

Murray Alistair Deputy Director Housing Justice 
 
 



 
GROUP FOUR 
Nicholas Elinor Elder Christchurch 

URC/PCW 
Oswestry 

Noble Michael District Development 
Enabler 

The Methodist 
Church 

Pettifor Ann Rural Focus Group Blackburn Diocese 
Pring Geoff Warden Buckfast Abbey 
Quinn Shane Development Officer Belfast Buildings & 

Preservation Trust 
Readshaw Robert Methodist Minister Vale of Stour 

Circuit 
Reynolds Debbie Assistant to Priest in 

Charge 
Gosberton plc 

Richards Sharon Deputy Chief 
Exeuctive 

North Staffs YMCA 

Rippon Peter Building & Finance 
Chairman 

URC 
Loughborough 

Roddison Ruth Church Elder Herringthorpe URC 
Rowe Adrian Senior Leader of 

Amblecote Christian 
Centre 

Zion Christian 
Centre 

Roythorne Alan Risk Assessor URC 
Loughborough 

Samson Ake Ayi Pastor Welbeck Street 
Baptist Church 

Seddon Malcolm Architect Community 
Regeneration 
Architects 

Serjeant Ian Conservation Officer Methodist Church 
Sharp Alistair  Talbot Lane 

Methodist Church 
Shaw Paul   
Simiste Cythia  Sutton Coldfield 

URC 
Southcombe Mike Consultant Mike Southcombe 
Stabler David Circuit Services 

Manager 
Brunswick 
Methodist Church 

Stapleton Sister Annette  St Nicholas, 
Somerset 

Stoker Ben Church Buiding 
Advisor 

Diocese of Lincoln 

Stringfellow Father Andrew 
Stringfellow 

Minister Sacred Heart 
Presbytery 

Sudworth John Secretary Church 
Dev Committee 

Horbury Methodist 
Church 

Suff Jean Property Advisory 
Group 

Stamford & 
Rutland Methodist 
Circuit 

Sulston Peter Methodist Minister Christchurch LEP 
Grantham 

Tait Rev Margaret Minister Gatley United 
Reformed Church 



 
Taylor Alan Superintendent 

Minister 
 

Thomas Glyn Development Worker Vintage Blacon 
Thompson Richard Project Dev Officer Methodist Church 
Thomson Dave European Marketing 

Manager 
Cisco 

Torchen Marcus Minister Wirral Methodist 
Church 

Torkington Beth Reverend Moravian Church 
Weaver Simon  St Mary the Virgin 
Wood John Partnership director Bouygues UK 
Smith,  Mike  Elder St Albans URC  
 



Lord Mawson OBE 
 

    
 
Andrew is a serial social entrepreneur.  He is best known for his pioneering work at 
the Bromley-by-Bow Centre in East London. He also co-founded Community Action 
Network (CAN).  Recently he co-founded One Church 100 Uses CIC and launched 
Water City Group to create and implement a vision for East London revitalised by the 
opportunities of the 21st Century and the 2012 Olympic Games. 
 
Andrew has a unique ability to inspire individuals from different professional 
backgrounds and to encourage them to work with him. 
 
Andrew was made a life Peer in 2007 in recognition for the social impact of his work 
and he now sits as an independent crossbench Peer in the House of Lords. He is 
also the best selling author of the book, “The Social Entrepreneur: Making 
Communities Work”. 
 
Over 25 years ago, Andrew transformed a dilapidated church building into what today 
has become a beautiful 3-acre site. The Bromley-by-Bow Centre has developed one 
of the most innovative integrated regeneration programmes in Britain.  Andrew then 
helped to found Poplar Harca (one of the first housing companies) and Leaside 
Regeneration Ltd.  Both these organisations work in close partnership with the 
Bromley-by-Bow Centre to help build strong communities. 
 
In 1998, Andrew co-founded the Community Action Network (CAN), which both 
provides business support to social entrepreneurs and offers high quality office space 
to organisations working in the social sector. Today CAN Mezzanine provides 
serviced office space in London at No 1 London Bridge, Lomas Street in Southwark 
and and Old Street near the City of London. 
 
Andrew has now “graduated” from most of these ventures and each of them 
continues as a successful organisation.  He has now created Andrew Mawson 
Partnerships as a vehicle both to grow and replicate his approach and successes. 
Over a decade ago Andrew and his partners wrote one of the earliest papers 
proposing that the Olympics Games be brought to East London. He is today a Non-
Executive Director of the Olympic Park Legacy Company. Over the next 25 years this 
company will plan, develop, and manage the Olympic Park in East London, creating 
a lasting legacy from the 2012 Games. 
 
For Andrew, nothing is impossible. His favourite saying is, “live dangerously or do not 
live at all.” 
 

Welcome to a World of Opportunity 



Lord Nat Wei 
Government Advisor for Big Society 

Lord Nat Wei is Government Adviser for Big Society and a member of the House of 
Lords. 

Government Adviser for Big Society 
 
Lord Nat Wei advises the Government on all aspects of taking forward the Big 
Society and driving implementation across government. Lord Nat Wei was appointed 
as the unpaid Government Adviser for Big Society at the launch of the Coalition 
Government policies on Big Society in May 2010. 
 
At the event, the Prime Minister, David Cameron, announced that Nat Wei would also 
be appointed a life peer. He was introduced in the House of Lords on 3 June 2010 as 
Baron Wei of Shoreditch in the London Borough of Hackney. He sits as a 
Conservative peer. 
 
He is based in the Office for Civil Society (OCS) in the Cabinet Office. He works 
closely with Francis Maude MP, Minister for the Cabinet Office and Paymaster 
General, and Nick Hurd MP, Minister for Civil Society, in engaging with civil society 
organisations and developing government programmes to enable citizens to take 
greater control.  
 
He is also working with organisations and citizens groups to help them understand 
the implications of the Big Society and how they can work with citizens to help 
support its development. 
 
Background 
 
After graduating from Oxford, Lord Nat Wei worked at McKinsey & Company for 
three years. In 2006 he founded the Shaftesbury Partnership, a social business that 
creates and inspires scalable social reforms working with philanthropic, charitable, 
private and public sector clients. 
 
He is also a member of the founding team of Teach First; a non-profit organisation 
designed to bring top graduates into inner city schools as teachers and also a 
founder of Future Leaders, an accelerated development programme for potential 
head teachers of inner city schools. On taking up his position as Government Adviser 
for Big Society he stepped down from these interests and is no longer officially 
involved with the Big Society Network or the Shaftesbury Partnership. 
 
Lord Nat Wei lives with his family in Shoreditch. 
 
The Churches Role in Big Society



Rt Hon Hazel Blears MP 
  

  
 
 

Salford’s MP since 1997, Hazel Blears is proud of Labour’s record in transforming the 

city of her birth. She has helped bring hundreds of millions of pounds of investment in 

schools, housing and the NHS, and given greater powers to local communities. She 

is especially proud of progress in education – with Salford currently ranked the most 

improved area in Greater Manchester for GCSE results. 

Hazel has held a number of senior positions including chair of the Labour Party, 

Secretary of State for Communities and Local Government and Minister of State for 

Policing and Counter Terrorism. 

She is 54 and has been married for over 20-years. Growing up in the 1960s in a 

traditional working class street, she attended Wardley Grammar School in Swinton 

and Eccles Sixth Form College. Hazel was the first person in her family to go into 

higher education. She went on to become a senior local authority solicitor, and a 

local Councillor for Eccles before becoming an MP. 

She fought this year’s General Election on bringing jobs to Salford and giving 

communities a stronger say in running local services. Outside of politics she enjoys 

motorcycling, dancing and gardening. 

 

 

The Salford Experience 



Cliff Mills 
Cobbetts 
 

Cliff Mills is a solicitor by training, who now spends most of his time working as a 

consultant on the development of mutual, co-operative and social enterprise 

ventures. 

 

He has been extensively involved in church related developments.  He played a 

leading role in the development of a historic town-centre church in his home town of 

Macclesfield. He is also on the management group of a Youth and Community 

Programme which is part of the ministry and mission of his local church.   

 

He is a recognised expert in the corporate governance of mutual, co-operative and 

membership based organisations. With 15 years experience advising the leading co-

operative societies of the UK retail movement on the development and modernisation 

of their constitutions, he has led the development and promotion of mutual and co-

operative models of ownership in the public sector.  He has worked in a variety of 

sectors including health, local government, children’s services, and social housing. 

 

Cliff is a consultant with Cobbetts LLP, and Senior Associate with Mutuo, the mutual 

sector’s think tank and promotional body. 

 

 

 

 

 

 

 

 

Social Business and Overcoming Legal Barriers 



 
 
Stephen Turner 
UK Youth 
 
 
Youth Achievement Foundation Programme Director for UK Youth.  

 

Youth Achievement Foundations are a motivating vocational and activity 

based curriculum of personal and social development for students excluded or 

at risk of exclusion from secondary school. The Foundations are based either 

within schools which act as a hub for local referrals or more commonly in 

distinct separate buildings run by organisations experienced in alternative 

curricular delivery. 

 

Steve’s area of experience is utilising experiential education to facilitate 

positive changes with disaffected young people.  

 

In his current role he is tasked with expanding & scaling up the existing twelve 

Youth Achievement Foundation’s.  

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Opportunities for those on the margins especially rural churches 
 



Malcolm McClean 
Bearhunt 
 

 
 
Mr Bearhunt… 
 
There was something in the air that night….there must have been. At the turn of the 
Millennium, Malcolm McClean woke up in a battered old caravan in a farmer’s field 
and realised he had walked away from a successful business, was facing an 
expensive divorce and had no clear plan for the future………………………….. 
 
Laying out a blank sheet of paper on the caravan table, he resolved that when he 
knew what he was going to do with his life, he would write it down. In time the answer 
came and he wrote it in big letters. To see how it felt he read it aloud “Do great things 
with great people”. He liked it and decided that a children’s book would be a good 
place to look for the clues to how he should do this. 
 
Some felt he had taken leave of his senses. He says “The idea that a business could 
be founded on the principles of a children’s story seemed bizarre and walking away 
from a successful business and the status that went with it convinced many that 
something was amiss”. 
 
Yet Bearhunt continues to be a remarkable success and a breath of fresh air in a 
world of corporate catchphrases and management mumbo-jumbo. Of course it’s 
more than just a few principles from children’s story. In 2005 Malcolm set down the 
principles in Bear Hunt – Earn your living by doing what you love, published by 
Capstone, which has since been translated into Chinese; Turkish; Romanian; 
Korean; and a special version has been created for the Indian market. He says “You 
would expect me to say this, but these principles really work – whenever I get stuck 
or distracted I get a coffee and re-read Bear Hunt myself as a reminder to keep on 
doing what I’ve been doing. Ever since that momentous decision to do great things 
with great people, I’ve been able to do something that we all should aspire to – earn 
my living just by doing what I love”. 
 
If you are thinking that this is too good to be true and there must be a catch….there 
isn’t one. Check out our website www.bearhunt.org.uk and see what happens when 
courage, curiosity and creativity collide. 
 
 
 
 
 
Who’s Got money and how do we get it? 



 
 
Sara Hilton 
Head of Heritage Lottery Fund, North West 

 

 
 

Sara joined the Heritage Lottery Fund in January 2008 after a wide-ranging career 

which has included television production, museum and exhibition design and project 

management. 

Prior to the HLF, Sara worked at National Museums Liverpool as Director of Projects, 

where she was responsible for the delivery of visitor-led developments across NML’s 

eight venues.  She managed the fit out of the £45m Into the Future project which 

included a major redevelopment of World Museum Liverpool and new galleries at the 

Walker Art Gallery. She also oversaw the successful completion of the International 

Slavery Museum. 

Sara is one of the founder members of the Capital Projects Network, and currently 

convenes that group. She lectures on museum management, interpretation, 

exhibition design and project management and is a member of the Museums 

Association. 

 
 
 
People and Heritage



Rev Rowena Elaine Francis 
North Synod Moderator  

 
Rowena was born in 1957 into a Churches of Christ family in Leicestershire.  She was 
nurtured in the life of Tur Langton Congregational Chapel Sunday School and Saffron 
Lane URC (then Church of Christ). She was baptised as a believer at Saffron Lane on 
19th November 1972 and received into membership a week later. At this time she was 
part of a local youth evangelism team known as G.O.A.L. (God Offers All Love).   
 
In 1981 the union of the Re-formed Association of Churches of Christ with the United 
Reformed Church took place and the discussions that Rowena was part of as the 
Chair of the Young People of Churches of Christ during that period were formative. 
 
Following training as a State Registered Nurse at Dudley Road Hospital, Birmingham 
while living as a spouse at The Queen’s College Ecumenical Foundation in 
Birmingham and being part of the community there, a move to Ashton-under-Lyne 
led to a period of nursing on nights in the general hospital. This was followed by 
training as a Registered Midwife at Liverpool Street maternity Hospital in Liverpool.  
 
When exploring a career as a nursing tutor the call to ordination, that had always 
been present, asserted itself more strongly. Following a degree in Behavioural 
Sciences at Huddersfield Polytechnic theological training at Luther King House 
followed. 
 
Rowena’s ministry has always has an ecumenical focus having been shaped by her 
background in the Churches of Christ and the union with the URC, the women’s 
movement as expressed in the World Council of Churches Decade of Churches in 
Solidarity with Women; with a focus on women’s spirituality and working to 
counteract violence against women, community concerns especially homelessness 
and its related health, unemployment and poverty issues and the healing ministry.  
She sees healing and preaching/teaching as the two legs of the ministry of Christ that 
bring stability and movement and to which she is called. 
 
Rowena has served the churches of Toller, Kettering and Geddington; Rodborough 
Tabernacle and Christ Church, Painswick; Gloucestershire and Warwick Road, 
Foleshill Road and Potters Green URC’s in Coventry before being appointed as 
Northern Synod Moderator in 2007.  
 
Rowena is married to Alan Hinton, a Methodist minister who is now retired on health 
grounds, having had a liver transplant and developed heart problems.  Rowena is a 
‘love me love my dogs’ person and normally has a couple of rescues in the home pack.  
Her vision is that God’s people may become a community of love and welcome that 
help draw all creation into the embrace of God’s love, justice and peace.  
 
For more info:   Gill Nichol, Press & Media Officer, URC  Tel: 020 7691 9865 
 
The work of The Historic Chapels Trust



Peter Wanless 
Big Lottery Fund 
 
 
Peter Wanless has been the Big Lottery Fund’s Chief Executive since 1 February 

2008.  He was previously at the Department for Children, Schools and Families, 

where he established their Families Group.  Before that he was Director of School 

Performance and Reform. 

 

Between 1998 and 2003 Peter was the Department’s Director of Strategy and 

Communications.  He previously worked at the Treasury, operating in a range of 

roles including Head of Private Finance Policy and Principal Private Secretary to 

three Cabinet Ministers. 

 

Peter read International History and Politics at Leeds University before joining the 

Civil Service. 

 

Peter was educated at Sheldon School in Chippenham, where his father taught 

music. 

 

Peter is married with an nine-year old son.  He was awarded the Companion of the 

Order of the Bath (CB) in the 2007 New Year’s Honours List for distinguished public 

service. 
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Community asset 
transfer – turned a 
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• Reaching Communities
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• Big Local Trust
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The future?



Colin Gregg 
Trinity Church, Gosforth 
 
 
Colin Gregg is married to Carole and they have three grown up daughters 

who all live locally with their husbands.  He is very proud to be a Geordie.  

Meant to be retired but still full of beans and working with three different 

businesses at present as well as spending a good deal of time at Trinity.  His 

career was in teaching but when his father died he left teaching to help run 

the family business – Greggs the Bakers with his brother.  That grew from a 

single shop to now the largest bakery company in UK with over 1400 shops.  

However after about 10 years working at Greggs he moved back into teaching 

and held two headships – one of a school for severely disturbed children and 

then a junior school!  He stayed on the Board of Greggs as a non executive 

until his retirement from it a few years ago.  He and Carole have been 

members of Trinity for more years than they care to remember! 

 
 
 
 

 
 
 
 
 
 
 
 
 
Transformation of Gosforth Trinity Church 



Anthony Roland 
The Roland Collection 
 
 
 
The name Anthony Roland may be new to you, as may the Roland Collection of 
Films on Art, but both have been well known and actively supported in museum, 
library and university circles worldwide for several decades. 
 
As a successful art dealer in Old Master and Modern paintings and sculpture in 
London and Paris, Anthony Roland was disappointed in the offerings of films on art. 
In his inimitable way, he decided to rectify this, and so became a film director. His 
first films, on the drawings of Delacroix, Degas and Rembrandt were a phenomenal 
success and thus the Roland Collection was born and became Anthony Roland’s life 
work. Today the collection includes over 500 films, the work of 230 filmmakers from 
25 countries. 
 
Over the years Anthony Roland has lectured, conducted workshops and acted as 
consultant to museums and public bodies internationally. He founded the two-cinema 
Art Film Centre in central London, and in Edinburgh, Washington DC and New York 
he presented summer-long seasons of Artscope, a travelling art museum in motion-
picture form consisting of 16 open-air cinemas, which took the collection literally to 
the people.  
 
The passion with which Anthony Roland crusades for the cause of films on art is 
evident in the quality of his collection. Many of the titles have been secured only 
through enormous determination and against the odds by saving unique material, 
pursuing film rights, tracking down negatives and transferring footage laboriously on 
to new formats compatible with developing technology.  
  
When he heard about One Church 100 Uses this gave Anthony Roland the idea of a 
permanent self-supporting home for Artarena, a showcase for the Roland Collection, 
where a changing presentation of the films could be shown on large screens in 45 
digital cinema areas, in what he knows will be a magical environment. 
 
One last word: Anthony Roland’s vision is to open the world of art - from prehistory to 
the present day - architecture and exotic cultures to people who seldom or never 
enter anywhere “arty” and that through the familiar medium of film they will discover 
what art has to offer. He also feels that using the latest digital technology, the 
Artarena project can instigate a way of saving beautiful old buildings and giving them 
a pivotal cultural relevance in the very widest society.    
 
 
 
 
 
 
 
 
 
 
 
__________________________________________________________________________ 
Artarena and  The Roland Collection 



Place, Space, Face 
 
 
The United Reform church in Sunderland seems to tick all the boxes when it 
comes to transforming it into a permanent home for the Roland Collection of 
Films on Art. Few modifications need to be made, meaning that the building 
can still be enjoyed in its original form.  
 
Anthony Roland shows us how a church can become a magical cinematic 
environment and a must-see attraction for people who love art, people who 
are indifferent to art, and even those who think art is a ‘load of pretentious 
drivel’.          
 
Place 
An ideal location for Artarena is at the hub of transport connections in a large  
catchment area. Sunderland fits this perfectly with a catchment area of 2  
million people with Metro, rail and coach connections close at hand. 
  
Space 
At least 12 000 square feet, ideally on 2 or 3 levels to make for interesting 
vistas upwards or downwards. Its particularly feeling makes the elegant 
nineteenth-century United Reform church in Sunderland into a perfect venue 
for Artarena.  
  

     Face 
Can it be seen on someone’s face that they have just experienced something 
extraordinarily interesting and deeply enjoyable? We think it can. Our aim is 
for the visitor to leave Artarena with the feeling that their life has been 
enriched. This is an amazingly audacious claim but we sincerely believe it to 
be true. “Go and see for yourself,” we want them to say. “You’ll love it!”   
  
The Artarena project is dedicated to the filmmakers for the part they have 
played in the creation of this vital treasure: the film on art.  
 
 



Jo Hibbard 
Using Churches for Tourism 
 
 
 
Jo Hibbard is the Methodist Church’s first national (or ‘Connexional’) Heritage 

Officer. She was appointed to this new role in February 2009 to support, with 

the Methodist Heritage Committee, the preservation, coordination and 

promotion of the heritage of Methodism as a tool for mission. Previously, Jo 

managed the marketing, tourism and events team at Coventry Cathedral, and 

before that worked for Oxfam, educational publisher Scholastic and for 

Liverpool Museum. Jo is a worship leader in her local Methodist church, 

where she has worshipped for 12 years. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Using Churches for Tourism 



Cliff Prior 
UnLtd 
 
 
 
Cliff Prior is the Chief Executive of UnLtd, the UK Foundation for Social 
Entrepreneurs. 
 
UnLtd’s mission is to reach out and unleash the energies of people who can 
transform the world in which they live: we call these people social 
entrepreneurs. 
 
This year, UnLtd will support 1,300 people with cash, coaching and 
networking, creating the world’s largest and most diverse group of social 
entrepreneurs. UnLtd is the creative force behind the Advantage pioneering 
investment readiness and brokerage service in the social sector, the SHINE 
unconference, as well as the groundbreaking Live UnLtd for young social 
entrepreneurs and the Higher Education Social Entrepreneurs programme. 
UnLtd has replicated in the Republic of Ireland, India, South Africa, and 
Thailand, leading a global movement of grassroots social entrepreneurship.  
 
Cliff is also a member of the UK Government Civil Society Advisory Body, 
Comic Relief’s UK Grants 
Committee, the Clore Social Leadership Group, the FYSE young social 
entrepreneur scheme in Asia, and the Dept of Health Social Enterprise & 
Third Sector Taskforce. He has set up several organisations over the years 
such as Strutton Housing for people living with HIV in the 1980s through to 
more recent work on National Voices. 
 
Cliff joined UnLtd from mental health charity Rethink, where he was Chief 
Executive for over 8 years. Under his leadership, Rethink grew to become the 
UK's largest and most influential charity in mental health. Rethink is both a 
membership based advocacy organisation and a social enterprise delivering 
over £40m pa in health and social care services under contract.  
 
Cliff previously worked in social housing, community care, criminal justice, 
and health policy and research fields. His previous non exec roles include the 
Healthcare Commission, Medicines Commission, NHS Modernisation Board, 
and the Long Term Conditions Alliance.  
 
 
 
 
 
 
 
Backing people with passion & announcing the church winner of the presentation who will 
receive £5000
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